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Lawrence Ercolino is a skilled program manager who, over the past twenty years, has 
specialized in implementing new solutions and technologies to achieve lower costs of 
operations and improved business processes.  His ability to build effective teams has enabled 
him to successfully guide client organizations and the subject matter experts and decision 
makers to make adaptations necessary to ensure long term sustainability.  Other competencies 
include automating core processes, process efficiency, and project management.  Most 
recently, Mr. Ercolino has implemented the SAP Governance, Risk Management, and 
Compliance products at Unisys Corporation where he led the effort to enhance and automate 
key controls in the company’s financial reporting process. 
 


